
AREA STRUCTURE 
 

 
An area may be formed by Nar-Anon groups, with similar circumstances, to join together for 
mutual support and cooperation, and to provide a two-way communication channel to express the groups’ 

conscience with their selected region. Approval for the formation of an area rests solely with the groups within 
the proposed area. Groups interested in participating in an area can take a group conscience to decide if they 
wish to be part of an area. 

 
An area may be formed by Nar-Anon groups, with similar circumstances, to join together for mutual support 
and cooperation, and to provide a two-way communication channel to express the groups’ conscience with 

their selected region. Approval for the formation of an area rests solely with the groups within the proposed 
area. Groups interested in participating in an area can take a group conscience to decide if they wish to be 
part of an area. 

 
The Area Service Committee (ASC) meeting is held in a central location within an area to hear reports and to 
discuss area and group matters. ASC meetings are attended by area officers, GSRs, and subcommittee chairs. 

These meetings are open to all Nar-Anon members. A sample ASC meeting agenda may be found at the end 
of this section. 
 

Area meetings give groups an opportunity to do the following: 
Elect area officers 
Hear GSR group reports 
Review, discuss, and disseminate information from WSO and the region, such as 

 The NFG Guide to Local Services (GLS) 
 The NFG Guide to World Services (GWS) 
 steps, traditions, and concepts 

 new conference approved literature (CAL) 
 Conference Agenda Report (CAR) 
Establish subcommittees, such as Narateen, events, outreach, telephone 

answering services, and others as deemed necessary 
Coordinate area events 
Organize workshops for sponsorship, service positions, and step/tradition study 

Share resources for outreach (e.g., hospitals, institutions, and public information) 
Encourage submission of writings to the World Service Literature Committee, and 
articles of interest to World Service Newsletter Committee and region newsletters 

Discuss and seek to resolve group concerns 
Elevate unresolved concerns or issues to region 
 

 
Area Officers 

 

 
Officers of the ASC are the area service representative (ASR), secretary and treasurer. Officers are elected to 
serve for three (3) years. Their term of service shall begin following the election. 

 
ASRs are GSRs elected by the other GSRs in each area prior to the region’s assembly. When GSRs are elected 
ASRs, they no longer serve as GSRs. 

 
The ASR is the area chair and represents the area as a member of the RSC. 
 
Duties of Area Officers 

 



ASR 
Chairs the ASC meetings 

Attends all RSC meetings and assemblies 
Votes their area’s group conscience at the RSC 
Brings the area’s viewpoint to the RSC on situations or problems concerning their 

groups or Nar-Anon as a whole 
Reports on activities within their area 
Reports the region’s activities to the area 

Visits all groups in the area providing support and direction, particularly for new 
Groups 
Aids members starting new groups 

Works with groups to understand and apply the Twelve Traditions and the Twelve 
Concepts as needed in regard to fellowship activities 
Provides a current mailing list of GSRs in their area to the RSC secretary 

Urges groups to promptly complete and return group registration forms to WSO 
to ensure accuracy of WSO group directory and website 
Notifies the RSC and WSO of groups that have closed within their area 

Assists the delegate by keeping the GSRs informed of world service activities and 
World Service Conference (WSC) decisions 
 

An ASR may be an officer of their region. If an ASR holds office at the regional level, they may only vote as an 
ASR at the RSC meetings. An ASR may not vote at an assembly. 
 

Secretary 
Takes minutes of the ASC meetings and distributes them to its members 
Works with area officers to plan the meeting agenda 
Submits the agenda to GSRs in time for them to add items under new business 

Notifies ASC members of upcoming meetings 
Maintains a current mailing list of all GSRs in their area 
Informs the RSC of any changes in ASC officers 

 
Treasurer 
Maintains the ASC’s finances and keeps an accurate record of financial transactions 

Makes disbursements to cover ASC expenditures 
Reports the ASC financial status at each regular ASC meeting 
Prepares a special appeal letter to be sent to all groups, as needed, asking them 

to contribute to the ASC treasury to cover expenses 
 

Subcommittees 

 
An ASC may establish subcommittees to carry out the work within an area at its discretion and/or to support 
region priorities. These subcommittees may include, but are not limited to, Outreach, Literature, Narateen 

Convention, and Events. Subcommittee chairs shall be elected at an ASC business meeting. Once a chair is 
chosen, the committee may elect its own officers. Regular meetings are usually held in central locations. Each 
subcommittee submits written reports, including budget reports of their activities and finances, at ASC/RSC 

meetings as needed. 
 


